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We have had two exciting years. We're happy and 
proud to be able to cite many positive developments 
and innovations at SanLucar in our fifth report on  
Corporate Responsibility.

We want to be the best fruit and vegetable compa‑
ny in the world! That's why we place such high impor‑
tance on top quality production and do our very best 
every single day – in harmony with people and nature.

It is a matter of course for us to act responsibly and 
with long‑term objectives in mind, as a strong, multi‑
cultural and international team. It should be possible 
to taste the sense of responsibility which is part of our 
DNA in our fruit and vegetables.

I am convinced the quality of SanLucar is based on our 
heartfelt concerns: We value the people who help this 
company be what it is, day in, day out. And we want to 
protect and care for nature, an irreplaceable and valu‑
able commodity. This is why we founded the sustaina‑
bility programme d.r.e.a.m.s. (developing responsible 
environments and multicultural societies).

You may be holding a small contribution to climate 
protection in your hand right now: Our report 
on Corporate Responsibility, which is structured 
according to the Global Reporting Initiative G4's 
indicators, has been released in two editions. To save 

paper, the printed version will only specify which 
indicator we are referring to in each article. The online 
version contains a detailed index. 

In 2011, we signed the UN Global Compact. Since then, 
our company policies adhere to the ten principles for 
creating a more social and environmentally friendly 
globalisation. 

Certifications such as the SA8000 in Spain are evidence 
of the commitment of the entire SanLucar Group. We 
are the first company in Tunisia to fulfil the require‑
ments of the GRASP Module for improved working 
conditions. Our actions confirm this, too.

Our d.r.e.a.m.s. programme also stands for dreams. 
We support people in realising their dreams and 
thereby making the world a sunnier place. 

We are aware that without hard work, we will not be 
able to fulfil our objectives and dreams. And so we will 
continue to roll up our sleeves, so that we can increas‑
ingly become who we want to be. 

With warm regards,
Stephan Rötzer 

Dear SanLucar family, 
dear friends, dear readers, 

Stephan Rötzer,

Founder and 

owner of SanLucar

Introduction by Stephan Rötzer
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From a start‑up to a global corporate 

group: In 25 years, SanLucar has 

written an impressive success story. 

Around 2,500 employees advocate 

our brand promise: Premium fruit 

and vegetable harvested in the best 

regions of 35 growing countries and 

delivered to 27 countries. 

anana Blueberry Currant Blackberry Cherry Lime Lemon Mandarin Orange Grapefruit Pomelo Apricot Plum Peach  Quince 

Nectarine Strawberry Melon Watermelon Olive Oil Avocado Chestnuts Cherimoya Dates Dried fruits Fig Khaki Mango 

Apple crisps Pear Pineapple Artichoke Zucchini Pumpkin Cabbage Cauliflower Asparagus Fennel Corn Cucumber Radish 

Beetroot Carrots Canary Islands Raspberries Coconut Pomegranate Smoothies Juice Tomato Grapes Celery Broccoli 

Kiwi Cabbage turnip Pepper Herbs Leek anana Blueberry Currant Blackberry Cherry Lime Lemon Mandarin 

Orange Grapefruit Pomelo Apricot Plum Peach  Quince Nectarine Strawberry Melon Watermelon Olive Oil Avocado 

Chestnuts Cherimoya Dates Dried fruits Fig Khaki Mango Apple crisps Pear Pineapple Artichoke Zucchini Pumpkin 

Cabbage Cauliflower Asparagus Fennel Corn Cucumber Radish Beetroot Carrots Canary Islands Raspberries Coconut 
Pomegranate Smoothies Juice Tomato Grapes Celery Broccoli Kiwi Cabbage turnip Pepper Herbs Leek anana 

Blueberry Currant Blackberry Cherry Lime Lemon Mandarin Orange Grapefruit Pomelo Apricot Plum Peach  Quince 

Nectarine Strawberry Melon Watermelon Olive Oil Avocado Chestnuts Cherimoya Dates Dried fruits Fig Khaki 

Mango Apple crisps Pear Pineapple Artichoke Zucchini Pumpkin Cabbage Cauliflower Asparagus Fennel Corn Cucumber 

Radish Beetroot Carrots Canary Islands Raspberries Coconut Pomegranate Smoothies Juice Tomato Grapes 

Celery Broccoli Kiwi Cabbage turnip Pepper Herbs Leek anana Blueberry Currant Blackberry Cherry Lime Lemon Mandarin 

Orange Grapefruit Pomelo Apricot Plum Peach  Quince Nectarine Strawberry Melon Watermelon Olive Oil 
Avocado Chestnuts Cherimoya Dates Dried fruits Fig Khaki Mango Apple crisps Pear Pineapple Artichoke Zucchini Pumpkin 

Cabbage Cauliflower Asparagus Fennel Corn Cucumber Radish Beetroot Carrots Canary Islands Raspberries Coconut 

Pomegranate Smoothies Juice Tomato Grapes Celery Broccoli Kiwi Cabbage turnip Pepper Herbs Leek 

anana Blueberry Currant Blackberry Cherry Lime Lemon Mandarin Orange Grapefruit Pomelo Apricot Plum 

Peach  Quince Nectarine Strawberry Melon Watermelon Olive Oil Avocado Chestnuts Cherimoya Dates Dried fruits Fig 

Khaki Mango Apple crisps Pear Pineapple Artichoke Zucchini Pumpkin Cabbage Cauliflower Asparagus Fennel Corn 

Cucumber Radish Beetroot Carrots Canary Islands Raspberries Coconut Pomegranate Smoothies Juice Tomato Grapes 

Celery Broccoli Kiwi Cabbage turnip Pepper Herbs Leek anana Blueberry Currant Blackberry Cherry Lime Lemon 
Mandarin Orange Grapefruit Pomelo Apricot Plum Peach  Quince Nectarine Strawberry Melon Watermelon Olive 

Oil Avocado Chestnuts Cherimoya Dates Dried fruits Fig Khaki Mango Apple crisps Pear Pineapple Artichoke Zucchini 

Pumpkin Cabbage Cauliflower Asparagus Fennel Corn Cucumber Radish Beetroot Carrots Canary Islands 

1. Our field is the world.

SanLucar offers 

90 different vari-

eties of fruit and 

vegetable to its 

customers, making 

it the biggest pro-

vider of premium 

fruit in Europe
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1.1 The world of SanLucar.

We grow our fruit and vegetables in 

35 countries and sell it to 27 dif‑

ferent markets.

Cultivation 
and Sales

Sales

Cultivation

SanLucar Ecuador

SanLucar Tunisia

SanLucar Benelux SanLucar Germany

SanLucar South Africa

SanLucar Austria

SanLucar HQ 
Spain

Key facts – Locations and markets



10 |   Chapter's tittle   | 1110 |      | 11

1.2 SanLucar's success story: 
from a start-up to a global corporate group.

Foundation
Stephan Rötzer founds 
SanLucar in Valencia, Spain.

1993

SanLucar Germany
goes into business in 
the wholesale market in 
Karlsruhe.

2001

SanLucar Tunisia
SanLucar starts growing 
tomatoes in Tunisia, 
followed by berries, citrus 
fruit and grapes.

2008SanLucar Austria
enters the wholesale 
market in Vienna.

2002

SanLucar South Africa
SanLucar starts growing 
citrus fruit and grapes in 
South Africa, followed by 
baby figs.

2011

El Puchero
SanLucar founds the soup 
kitchen El Puchero 
(The Stew) in Valencia, 
to help families in need ‑ 
with food, education and 
humanity. 

2013 2017

Around 2,500 employees
With approximately 2,500 
employees worldwide, 
SanLucar reaches a turnover 
of 380 million euros and 
moves into the new office 
buildings in Puzol.

2015

Research laboratory
With its new research 
laboratory in Vall D'Uixo, 
Valencia, SanLucar is able 
to test and improve the 
handling of fresh fruit and 
vegetables.

SanLucar Ecuador 
SanLucar grows bananas 
in Ecuador, followed by 
grapes.

2012

Eastern Europe, 
Russia, China and the 
Gulf States
With its 1,780 employees, 
SanLucar reaches an annual 
turnover of 336 million 
euros and now sells its 
products to Eastern Europe, 
Russia, China and the Gulf 
States.

2014

SanLucar fruit drinks
Smoothies and juices come 
out in shops across Austria 
and Germany. 
SanLucar Benelux 
is founded to be able to 
process customer queries in 
the Netherlands and 
Belgium more efficiently.

2016

Key facts – SanLucar's success story



12 |   

1.3 Number of employees.

Women
Total: 1,712 

Men
Total: 748

120 83

110 11

298 1,430

46 31

55 29

115 128

4
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1.4 Money for good causes.

Business years 2013–2015 Business years 2015–2017

Society Environment Total Society Environment Total

Spain € 103,137 € 738,886 € 842,023 € 82,991 € 834,807 € 917,798

Germany € 14,829  € 342,546 € 357,375  € 19,663 € 258,690 € 278,353

Austria € 198,600 € 865,196 € 1,063,796 € 185,150 € 772,458 € 957,608

Tunisia € 9,855 € 4,092,348 € 4,102,203 € 67,955 € 134,851 € 202,805

South Africa € 165,407 € 242,688  € 408,095 € 88,289 € 20,553 € 108,842

Ecuador € 600 € 358,418 € 359,018 € 20,737 € 19,161 € 39,898

Our investment in Corporate 

Responsibility projects.

Note: High invest-

ments were neces-

sary in the business 

years 2013 to 

2015, for example 

the new irrigation 

systems in Tunisia. 

Fewer funds were 

required to keep 

the projects up and 

running between 

2015 and 2017
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1.5 The colourful side of 
the corporate balance.
An unusual glimpse into the world of 

SanLucar – with incredible figures.

 

Muscled men.
Every month, an average of approximately 1,475,000 kg 

of fruit and vegetables are moved at our logistics cen‑

tre in Ettlingen. Each order picker lifts about 1,700 to 

2,000 kg in goods a day – that's some strength! 

Stiff? Relaxed!
Whether it's a stiff neck or aching back, Vicente, our 

physiotherapist in Puzol, rubs away complaints, some‑

times roughly, and sometimes gently. He has spent 

288 hours massaging in the last two years.

Sweet new fruit.
Offspring of the SanLucar family in Germany, Austria, 

Spain and South Africa: 47 babies came to the world 

in 2015–2017. Some of them can be seen on the next 

page.

The biggest.
The biggest SanLucarian is probably Michael Brink‑

mann, our CEO. With a height of six foot seven, he has 

to be careful not to bang his head – some doors in the 

office are only six foot six high.
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On the move.
The SanLucar Group's employees have gone on about 

5,840 business trips in the last two years.

Step by step.
Fit enough for the quality control in Ettlingen? A 

technician covers about 100 vertical metres on his 

or her daily climb up and down the quality control 

machinery – this amounts to about 23,000 vertical 

metres a year. His or her inspection rounds are about 

five miles long a day, which comes to about 1,240 miles 

a year – that's the distance from Hanover to Valencia!

Vital juice. 
In the last two years, 113 donors in Puzol donated 

about 56.5 litres of blood.

Safe journey.
The staff at the fresh produce centre in Austria has 

formed several car pools. This means the colleagues 

save about 105,000 car miles a year – going easy on 

the environment and their wallets. 

Key facts – Fun facts
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Fresh fruit.

The SanLucar employees' cute offspring.



   | 17Key facts – Fun facts
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We make profit and create economic 

growth through social and fair col‑

laboration with employees, partners 

and customers. We use nature and 

its resources with care, so that as lit‑

tle strain as possible is placed on the 

environment. SanLucar is dedicated 

to its ethical principles and sticks to 

them in its daily business. 

 

A new day 

begins at 

SanLucar's 

farms

2. A peek into the world 
of SanLucar.
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Mr Brinkmann, what does Corporate Responsibility 
mean to SanLucar? 
Our company motto is »Taste in harmony with peo‑

ple and nature«. Top quality fruit and vegetables can 

only be harvested when we treat nature and its re‑ 

sources with care. That is why we take so much care 

to ensure that we don't leach soil or harm plants with 

contaminants. And we use water sparingly – in many 

of our growing countries water is a precious commod‑

ity. Of course, Corporate Responsibility also includes 

the fair and social treatment of employees, partners 

Corporate Responsibility (CR) at 

SanLucar: Michael Brinkmann, CEO, 

talks about Responsibility in one's 

daily life, the power of innovations 

and small steps that can sometimes 

lead to incredible results.

2.1 We go our own way.
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and customers. I like to stick to the old rule of treating 

others as you would want them to treat you.

How does SanLucar implement these rather general 
principles in its day-to-day business?
We have defined areas of action, such as the safe‑

guarding of product quality, the improvement of 

working conditions, education and social commitment 

in the growing countries. We have set objectives that 

we wish to achieve in the next few years, and we reg‑

ularly monitor our progress using a system of indica‑

tors. All of this is good and necessary. It is important, 

however, to not concentrate solely on increase rates 

and percentages. Corporate Responsibility is not ab‑

stract and it's not the sole domain of specialists. In the 

end, Corporate Responsibility must be lived by all our 

employees. 

SanLucar is growing strongly. New employees from 
different cultural circles and with different views 
are constantly joining the company. How does that 
affect SanLucar with regards to CR?
Yes, we are continually growing and welcome many 

new employees every year. For this reason, we started 

an in‑house campaign in 2017 to teach every one of 

our employees about our corporate values and their 

significance. Each SanLucarian should be able to take 

on responsibility in their respective field, and bring 

our CR objectives to life. SanLucarians have always 

stood out for their ability to act quickly and flexibly. 

In the early years, colleagues and partners treated 

each other almost like family. Today, we have around 

2,500  employees and are active in 35 countries. We 

still prefer linear hierarchies, but decision‑making 

processes are becoming longer and sometimes more 

complicated. That is why employees who can act on 

their own responsibility are particularly important.

The safeguarding of economic growth is also part of 
Corporate Responsibility. What share do innovations 
have in positive turnover development? 
In the business year 2016/2017, we increased our turn‑

over by almost 10 per cent and thus clearly surpassed 

the branch average. We have gained a lot of new cul‑

tivation areas in almost all of SanLucar's growing 

countries. Our main distribution areas continue to be  

Germany and Austria, but the demand in relatively new 

markets such as China, the Netherlands, the Gulf States 

and Great Britain is seeing positive development. Our 

innovative strength plays a considerable part in that, 

together with our continuous high quality and a strong 

brand. SanLucar is one of the biggest owners of plant 

variety rights in Europe, for example. Working closely 

with our partners, master farmers who have decades of 

A peek into the world of SanLucar – Michael Brinkmann

Michael Brinkmann,

CEO SanLucar 



22 |   22 |   

experience, we continue to test and develop new and 

tasty fruit and vegetable varieties. That is well received 

– by both retailers and consumers! 

SanLucar now also has juices and fruit smoothies…
…yes, wonderful products! We did this in response 

to our customers' wishes. They said: you deliver the 

best fruit. So why not the best fruit juices? Of course, 

we had already thought about it ourselves. Just as 

we have thought about producing dried fruit, frozen 

products, and jam. The demand is there, but we do 

not want to spread ourselves too thin and prefer to 

concentrate on our core business: the cultivation 

and distribution of premium fruit and vegetables. 

With over 90 products, we are the leading player on 

the European market! We will only introduce other 

products onto the market when we feel they suit us 

and our brand and we are convinced of their success. 

And once our heads are clear again – developing 

the smoothies took us 18 months, before we could 

proudly write »SanLucar« on the bottles.

Why do SanLucar products have neither organic nor 
fair trade certification?
»Organic« and »fair trade« are good things. 

Sustainability, fair pay and good working conditions 

are our objectives after all! But we do look at certain 

developments with a critical eye, and the abundance 

of organic certification is one of them. Very often, 

the criteria for getting such certifications are 

rather generous. Many organic standards permit 

additives, which we find problematic. Water use is 

not questioned at all. We also believe that modern 

fertilisers could often be a lot more environmentally 

friendly than the fertilisers permitted under organic 

standards. These concerns led us to go our own way. 

Our standards are high; our brand SanLucar can vouch 

for this, and every quality inspector and consumer is 

welcome to personally convince themselves of this. 

The renowned German consumer and trade magazine 

Ökotest awarded us with a »very good« for our 

apples, strawberries and tomatoes for good reason.

SanLucar promotes social projects with its 
d.r.e.a.m.s. programme – just fantasy?
d.r.e.a.m.s. stands for the dreams each one of us 

has. We support people in fulfilling the dreams 

which every one of us has. We are particularly ac‑

tive in the areas of education, nutrition and sports 

in the countries where SanLucar is based. People's 

greatest wish: for their children to have a better 

life. That is why we have set up an extensive sup‑

port programme for our employees' children at the  

Rooihoogte farm in South Africa. In Tunisia we are 
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campaigning for the integration of disabled people 

into working life. And in Ecuador, we founded a sports 

school where children can spend some fun and useful 

time in the afternoons. 

Another example from Ecuador: We encourage our 

employees to do further training or complete their 

school education. Sometimes they need flexible 

working hours for this. In Europe, this is as a matter of 

course, but not in Ecuador! We allowed an employee 

to take off Friday afternoon and come in on Saturday 

instead. Nothing major, but the employee was very 

happy! And so are we: We always try to help »on the 

spot« ‑ in a concrete and individual way. And usually 

it's the small things that help us get further, sustaina‑

bly and in the long term.

A peek into the world of SanLucar – Michael Brinkmann

Michael Brinkmann 

at the opening 

of the d.r.e.a.m.s. 

sports school in 

Ecuador
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2.2 Five trump cards for our success.

Under the motto »The Nature of SanLucar«, the Human Resources depart‑

ment and other employees defined five corporate values in discussion 

groups and workshops. These are values to which we feel committed. They 

motivate us, strengthen collaboration and give us a sense of orientation – 

wherever we are in the world of SanLucar.

SanLucar is determined to offer the best products from 

all over the world. This means we also hope to have the 

best employees. They share our high standards and im‑

plement them in their daily work: with great dedication 

and joy, and as a team. Finding these employees, sup‑

porting them in their career and helping them to de‑

velop by challenging them with demanding tasks make 

up the core tasks of our Human Resources department. 

Our corporate values are a beneficial and indispensable 

help here. They reflect our identity, strengthen 

our motivation and give us a sense of orientation. 

They form a secure foundation both small and 

large decisions – across all areas of responsibility. 

Longstanding employees have already made our 

values their own and often say: »That's SanLucar« or 

»We do that differently at SanLucar«. But SanLucar 

is continuously growing, and its structures and 

business processes are thus always changing. Many 

new employees come to us from different cultural 

groups and with different views. They provide us with 

a welcome reason to repeatedly review and impart 

our corporate values. 

We involve our employees in an active way. Under 

the motto »The Nature of SanLucar«, we defined five 

corporate values to which we feel committed in dis‑

cussion groups and workshops: Performance Orienta‑

tion, Partnership, Innovation Spirit, Commitment and 

Drive for Learning. 
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»The Nature of SanLucar« connects our approxi‑

mately 2,500 employees in Europe, Africa, North and 

South America and Asia. With our corporate values, 

we can promise our partners and customers that 

SanLucar will never give up striving for the best qual‑

ity – in harmony with people and nature.

Commitment.
We take on responsibility.
We follow our objectives responsibly and passionately. 

Responsibility is the driving force behind our company. 

Performance orientation.
We give it our all. 
We use our competence to get the best results and to 

grow productively ‑ like a healthy tree.

performance 
orientation

commitment

partnership

drive for 
learning

innovation 
spirit

Partnership.
We can do it together. 
We work as a team, thus guaranteeing long‑term 

success. 

Innovation spirit.
We strive for positive changes.
Every new idea reflects the first‑class freshness of our 

fruit and vegetables.

Drive for learning.
We gain new knowledge.
We are highly motivated to gain new knowledge and 

skills, so we can perform our tasks and as efficiently 

as possible. 

Corporate values – The Nature of SanLucar
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3. d.r.e.a.m.s. – 
dreams come true.

»Taste in harmony with people and 

nature« – this core statement from 

our corporate values is our standard 

in our daily work. And also the fair 

and social treatment of employees, 

partners and customers, as well as 

the sustainable use of nature and 

its resources: At SanLucar, this is 

every employee's business. We are 

setting up several sustainability and 

responsibility projects within the 

framework of our d.r.e.a.m.s. 

(developing responsible environ‑

ments and multicultural societies) 

programme.

»My motto: 

Love your fellow 

human beings and 

provide them with 

spiritual guidance. 

Let actions speak 

louder than 

words.«

Ouma 

(grandmother) 

Magrietha Jantjies, 

one of our eldest 

colleagues in 

Rooihoogte
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Change starts with the individual. Acting responsibly 

is the business of every single employee at SanLucar. 

A Corporate Responsibility Team (CR) at our head‑

quarters in Spain and the CR managers in the differ‑

ent countries are working on several projects in this 

area. We make them happen with our d.r.e.a.m.s. pro‑

gramme (developing responsible environments and 

multicultural societies).

d.r.e.a.m.s. stands for the dreams that every one of 

us has. It's often the small steps and things that help 

us make long‑term, sustainable progress. That is why 

SanLucar focuses on local needs in the respective lo‑

cations with its social projects. 

We support people in fulfilling their dreams. We 

especially promote projects in the areas of education, 

nutrition and sport. 

As fruit and vegetables are natural products, our dream 

is a clean environment, and we are committed to a 

resource‑efficient and climate friendly cultivation, with 

a focus on soil, water and air. 

Education.
As a basis for 

development.

Nutrition.
A healthy diet 

keeps us fit and 

lively!

Sport.
To strengthen 

community spirit 

and social values 

like fairness and 

team spirit.

3.1 Making progress, step by step.
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Soil.
We only select those growing areas that allow for a 

minimal use of natural resources. We invest in the lat‑

est methods of biological pest control. Pesticides are 

only used when it is absolutely necessary.

Water.
At many farms we use resource‑efficient drip irriga‑

tion. Wherever possible, water is treated and recycled.

Air.
To reduce harmful CO2 emissions, we are increasingly 

relying on solar energy and solar cells. 

d.r.e.a.m.s. – Overview
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Spain.
Our new office becomes our greenhouse.
The strong growth at SanLucar also has a spatial dimension: 

Our new office at our headquarters in Puzol, which has 

been under construction since 2016, is ready now, and it is 

much nicer, bigger and more modern than the old one. In 

the autumn of 2017, the three‑floored building was ready 

to move into. The concept and design were based on cri‑

teria of sustainability and energy efficiency. We gain elec‑

tricity from solar panels and can use the hours of sunshine 

optimally because of an elaborate system of blinds on the 

facade. In the winter, we do not need as much heating and 

in the summer we do not  need as much air conditioning; 

both of these save electricity. And perhaps the best thing 

is: We have a vertical garden on each floor with a total of 

9,000 plants. That makes for a good office environment!

 

Puzol

Finca
Santa María

Test field

Headquarter

Employees

243

3.2 d.r.e.a.m.s. at our locations.
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hours of training have been com‑

pleted at our head office over the 

last two business years. Language 

courses were most popular (Span‑

ish, German, English, French, Italian). 

They made up 60 % of all training 

courses.

Muscle ache for a good cause.
Since 2016, we have been involved in the international 

corporate run B2Run, both as participants and as spon‑

sors: We provide participants with fruit and smooth‑

ies, and in exchange, the soup kitchen El Puchero 

receives a euro from every registration fee. In two 

years, we have managed to collect about 1,600 euros 

for El Puchero this way and we also had a lot of fun: All 

SanLucarians, more than 80 in total, reached the finish 

line, with Pedro Mateo, our IT specialist, right up front: 

he was one of the top 25 out of all 1,000 runners. 

A tasty meal – and more.
The soup kitchen El Puchero (The Stew) served 

159,663 meals between 2013 and mid‑2017 – an im‑

pressive figure that shows that our support for peo‑

ple is having an impact. The soup kitchen was found‑

ed following the initiative of Stephan Rötzer, the 

owner of SanLucar. Together with the organisation 

La Casa Grande, we offer a free food service for in‑

dividuals and families with low income, who, on top 

of everything else, are often on the brink of social 

exclusion. These people get a meal that consists of 

a main dish and a portion of fruit every day. To help 

the visitors of El Puchero to take care of themselves 

in the long term, we support them with profession‑

al assistance, such as with job applications. We also 

train women in the packing of citrus fruits to improve 

their chances on the job market: many of them have 

found employment this way.

d.r.e.a.m.s. – Spain

Left: SanLucar 

in Puzol

Right: Participants 

at the B2Run in 

Spain, the cooks at 

El Puchero

23,000
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Germany.

Thrifty.
Since 2015, energy‑efficient LED lights have been light‑

ing up our warehouse in Ettlingen, and since April 2017, 

they have been doing the same in the office building. 

We save 90,000 kWh energy per year this way, which, 

after all, is the amount of energy needed to keep 

90,000 washing machines running on a 60-degree cycle.

By using almost 1,000 tons of paper, cardboard, glass and 
lightweight lightweight packaging, we have managed to 
save about 4,659 tons in primary resources. This means 
we prevented the emission of 832 tons of CO2. To reach 
that value, you would have to plant 66,000 trees, which is 
equivalent to a forest area of approximately 8.18 ha.

We are saving!

999 t 
Recycling

4,659 t 
Preserving 
resources 

-832 t
CO2

8.18 ha 
Trees

Ettlingen

Logistics platform

Office

Employees

84
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Sporty.
The B2Run fever continues to rage at our head of‑

fice in Ettlingen, and it's fun: In June 2017, 12  San‑

Lucarians participated in the B2Run in Karls‑ 

ruhe and managed to come 97 th out of 600 teams.

Fruity.
Since 2012, we have been donating fruit to 

1,100  students in Ettlingen every year. This tea‑

ches them how tasty fruit can be and how a he‑

althy diet can prevent obesity. 
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Logistics platform

Office

Employees

77
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An appetite for fruit.
For some years now, we have been the »vitamin part‑

ners« of the Austrian sports organisation Sporthilfe and 

have promoted emerging talents on their way to the 

top. And the joint initiative »Lust auf Obst« is aimed at 

all primary school pupils: In a playful and creative way, 

and in combination with a school competition, the chil‑

dren, their parents and the teachers learn how healthy 

it is to eat a lot of tasty fruit and vegetables and to be 

physically active, not to mention how much fun it is.

Golf helps!
In the last nine years, we collected almost 750,000 eu‑

ros in donations with the project »Charity Golf«, which 

has been used to support social institutions, amongst 

other things. The golf tournament in June 2017 was 

a big success once again: 156 golfers and more than 

300 industry and public representatives had a lot of 

fun out on the course and at the evening gala. Alex 

Thaller, managing director of SanLucar Austria, and 

his wife Marion handed a large symbolic cheque to 

Andrea Keglovits‑Ackerer at the end of the evening. 

She is the CEO of the animal‑assisted therapy centre 

Pferde Stärken/Kinder Stärken, which SanLucar has 

been supporting for some years now: Disabled and 

traumatised children are given the opportunity for 

further personal development through exercise and 

contact with horses. The donated amount will help in 

the construction of a new therapy centre. 

Energetically green.
Our logistics centre and office building in Ebreichsdorf, 

which was opened in November 2014, runs entirely on 

electricity from renewable energy sources (sun, water, 

wind). Our own 1200 m2 photovoltaic plant plays a big 

part in this. Since 2014, it has produced 250,000 kWh 

electricity and helped us to prevent the emission of 

about 132,000 kg CO2. We rely on the power of green 

energy elsewhere too – which is why we have installed 

a charging station for hybrid and e‑cars. 

Austria. 

d.r.e.a.m.s. – AustriaVienna

From left to right 

and from top to bot-

tom: The association 

»Pferde Stärken«, 

Initiative 

»Lust auf Obst«, 

Marion and 

Alex Thaller at the 

golf tournament 

2017, SanLucar's 

solar plants

 in Ebreichsdorf 

(Vienna)
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Tunisia.

Chances for people with disabilities.
People with a mental or physical disability in Tunisia of‑

ten have twice as much difficulty; they are excluded from 

the job market. At SanLucar our doors are open to them: 

Every year, 35 disabled employees from the NGO AGIM 

in El Hamma produce 9,000 hooks and 38,000 thread 

steel wires that support the cultivation of tomatoes. The 

organisation UTAIM runs several workshops for the dis‑

abled, and its launderette takes on all our laundry jobs! 

In collaboration with UTAIM, we employ two disabled 

individuals at our farm La Cinquième Saison, where they 

take care of the tomatoes. Regular talks with the team 

leader, the other colleagues on‑site and also the disabled 

individuals' family members contribute to strengthening 

integration. We intend to expand the integration pro‑

gramme in the future. 

Tunis 

La Cinquième 
Saison

Les Perles 
du Désert

Flor'Alia 

Office

Employees

1,728
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We use water efficiently and creatively!
Water is precious, especially in a hot country like  

Tunisia. We have now managed to recycle about 30 per‑

cent of the irrigation water from drainage when culti‑

vating tomatoes. At our strawberry and raspberry farm, 

a reservoir with rainwater with a capacity of 7,000 m3 

helps us strongly reduce the use of water from springs. 

Together with the Tunisian research centre for water 

technology CERTE, we are looking into possibilities for 

further optimising irrigation. In our cultivation area in  

El Hamma, there is a thermal spring that can reach a 

temperature of 60 ºC to 90 ºC. We use it to heat our 

greenhouses from November to March, thus saving a 

lot of energy. Once it has been collected and cooled 

down, the thermal water moistens the tomatoes – and 

gives them an intensive aroma due to its minerals. The 

thermal water can even be used as drinking water. To 

this end, we work with the national water company 

SONEDE.  

El Hamma's football team is made up of enthusiastic 
players – who wear SanLucar's football shirts.
Our employees love football too. We now have four 

teams. And of course, we have something to offer 

sporty women too: dance and gymnastics courses. 

d.r.e.a.m.s. – Tunisia 

949

SanLucar educational grants 

(materials and financial sup‑

port) have been provided to the 

region of El Hamma since 2008.

Left: 

AGIM employee

Right: Tomato 

cultivation
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South Africa.

»Amazing Brainz« and smart kids.
»I want to take this opportunity to thank the teachers 

at the Rooihoogte farm for their work and commitment 

to our kids. We're very pleased about the success of the 

SanLucar pre‑school. »The email from the headmaster 

of the Brandenburg primary school in Rooihoogte puts 

a smile on our face and confirms that our support pro‑

grammes for children between three months and 16 

years old improve the prospects of these children at 

our Rooihoogte farm considerably. Because education 

is the key to a fulfilling life. Our concept is based on 

the expert knowledge of the NGO Amazing Brainz. It 

aims at overcoming delays in reaching developmental 

milestones, which are often found among children who 

grow up in poor social and economic circumstances. 

The programme improves the children's school readi‑

ness and learning capability before they turn six. 

BRANDENBURG  PRIMêR
 Tel: 022-931 2960     Faks:  086 600 9673     Posbus 
444
 E-pos: brandenburgps@gmail.com	 	 	 	 	
	 Porterville
 Skoolhoof:  M. F. Smith
                                                                                                  12 Februarie 2016

INSAKE:  Rooihoogte - Dankie

Ek wil van die geleentheid gebruik maak om die plaas in die geheel te bedank vir die 
harde werk wat daar plaasvind, om ons kinders se volle potensiaal te ontwikkel.

Juffrou Marilie is soooo opgewonde oor wat by jul kleuterskool gebeur.  Die Graad R 
leerders van julle plaas is regtig mooi geleer.  Ons tel rympies, liedjies en kleur en 
vaardighede op wat leerders nog nie voorheen kon doen nie.  Dra ons dank oor aan die 
persoon wat met die kleintjies werk.  Met soveel toegewydheid kan ons na groot sukses 
mik vir Brandenburg Primer.  Ons kan nou wegspring met ‘n spoed!!  Baie baie dankie vir 
hierdie positiewe insette in ons kinders se lewens.

Ek behartig self  die rekenaarlokaal se onderrig op die oomblik en sien ook die 
vaardighede wat julle vir hulle alreeds aangeleer het.  Ons hoor ook hulle het nou ook die 
Cami program en ek kan nie genoeg dankie se nie.  Ons werk hard om ook hier ‘n verskil 
te maak en ons waardeer julle saam hande vat.  Dra ook ons dank aan die persone, 
betrokke by hierdie projek, oor.

Rooihoogte was aan die begin van my jare by Brandenburg een van ons spogplase en 
toe was daar ‘n lelike insinking, maar ons kan weer met trots se julle “spark” weer.

Dankie ook vir al die kere wat ons op jul nommertjie kan druk vir hulp met ouers of 
dissipline probleme.  Ons waardeer julle regtig uit die diepte van ons harte.  Gaan so 
voort!!  Glo julle het ook moedelose dae, maar saam saam bou ons aan ons kinders se 
beter toekoms!!!

Groete uit dankbaarheid!!
Die uwe

M.F. SMITH
(SKOOLHOOF)

Top left: 

Children playing 

at our farm in 

Rooihoogte.

Bottom: Thank 

you letter from 

the primary school 

headmaster for 

the educators' 

excellent work

Right: Children 

from our farm in 

Rooihoogte, who 

were awarded 

for special school 

achievements

(from the back left 

to the front right): 

Rual Louw, 

Morquin Williams, 

Gershwin Pieterse,

Dylan Welkom, 

Brunelle Faro, 

Amore Fortuin and 

Charlize Isaacs
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Amore Fortuin, for example, can be proud: The first‑

year pupil has been chosen as the best pupil in her year.

We are also proud of this award: Like other children 

between the ages of 6 and 16, we support Amore 

with our Cami programme. This includes educational 

games, the use of a special computer software that 

serves as a kind of coach for the most important sub‑

jects and helps with homework. This has enabled us to 

bring the educational level of the farm kids up to the 

same level as that of the school children in cities. 

Modern water-saving technology.
Water is a precious commodity in South Africa, one 

that needs to be treated with care. This represents a 

challenge to agriculture, which we have managed to re‑

solve using modern technology: In our fields, a total of 

25 probes installed at different depths measure mois‑

ture level and temperature of the soil. This enables us 

to calculate the amount of water in the ground, and a 

special software tells us when and how much to water. 

This new system makes our daily work easier and helps 

us save water – with the utmost precision.

Rooihoogte

Paarl

Middelrivier

Office

De Hoek Estates

Employees

203

d.r.e.a.m.s. – South Africa
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Children from the 

d.r.e.a.m.s. sports school 

planting trees on the 

Magdalena farm

Ecuador.
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Sport, games and fun.
We founded a sports school together with Club Atlético 

and the town hall of Puebloviejo in 2016. 160 children 

can play football and basketball to their hearts' con‑

tent throughout the year here, under the supervision 

of qualified trainers. Additionally, they learn about 

team spirit in a playful way, as well as about a healthy 

lifestyle and good nutrition. 

A new forest for Magdalena.
In 2017, we began to plant trees in empty areas on 

our Magdalena farm. The reforestation on the bank 

of the Puebloviejo river will probably require a lot of 

effort over the coming years, but it's worth it, as we 

are creating a natural ecosystem: The growing trees 

will prevent soil erosion and will enable the creation 

of a new habitat for plants and wild animals. On top of 

that, they retain considerable amounts of the green‑

house gas CO2.

When we plant trees, we often take the children from 

the sports school in Puebloviejo with us. This enables 

them to learn how important it is to protect the en‑

vironment at a young age – and how to grow banan‑

as: For many years now, spreading the harvesting and 

plant leftovers from the bushes has proven an effec‑

tive method. In the humid, warm climate they decom‑

pose quickly, thus becoming valuable fertiliser. Plan‑

ting on that kind of soil is a pleasure! 

Finca
Santa Elena

Guayaquil

Hacienda
Magdalena

Office

Employees

121
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3.3 We broaden horizons.

Since 2012, we have been giving employees the 

opportunity to visit our farms in Ecuador and  

South Africa for a month and take part in our 

d.r.e.a.m.s. projects. Below, you will find testimonies 

of participants in the volunteering programme about 

their experiences, and unforgettable memories. Since 

2016, our partners have also been able to take part in 

the programme.

»My stay in Rooihoogte was a very valuable experience. 

I don't really like saying that I went to South Africa to 

help the people there. I prefer: I went there to learn 

and to grow together with the people. I like working 

with children. They have so many possibilities and so 

much energy. Of course, it's hard to improve maths, IT 

and musical skills in a month. But it's possible to pass 

on one thought to the children: The world is big and 

beautiful, and we need curiosity to discover it.«

Meiyi Hou,

Operation Strategy Assistant in Puzol, 

at SanLucar since 2015
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»I'm very grateful I was able to take part in this exchange. It broadened my 

horizons and I also experienced a very different side of SanLucar's value‑ 

added chain in Rooihoogte. I enjoyed playing with the children so much! I'll 

never forget their energy and the joy on their faces. Someone once told me 

that when you are involved in social projects, there are magical moments. It's 

true! Suddenly you see a change, an improvement in the daily life of a person 

you want to help, and that gives you the strength to continue. I can only rec‑

ommend all my colleagues to take part in the volunteering programme!«

Nuria Granero, 

Project Coordinator Finance in Puzol, 

at SanLucar since 2013 

»I have fond memories of my time in South Africa. The 

Rooihoogte farm and the surroundings are incredibly 

beautiful and our colleagues are extremely friendly 

and helpful. I had the chance to take part in a workshop 

for couples within the framework of the Goedgedacht 

project. What an enriching and spiritual weekend! I also 

took part in the youth project. Gaining the trust of the 

teenagers wasn't easy at first. But we became friends 

in the end.« 

Maribel Villar, 

Quality Coordinator in Puzol, 

at SanLucar since 2015

d.r.e.a.m.s. – Volunteering programme
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»In Rooihoogte, we worked in different areas. We really enjoyed the cooking 

course with children and teenagers, in which we also gave them information 

about healthy eating habits. We taught the adults a little Spanish and the 

basics of data processing. The participants showed a lot of interest and we 

could see that the children gradually came to realise they'll have better op‑

portunities if they work hard at school. The volunteer program filled us with 

optimism and joy! We think it's great SanLucar and its partners are doing 

such wonderful social work by giving a home, a job and many amenities to 

hundreds of families.« 

Cristina and Mercedes Gual study nutritional 

sciences and law in Valencia. They are 

the daughters of one of SanLucar's partners 

»I experienced a lot of gratitude in Rooihoogte. For 

the residents of the farm, many things have improved 

because of SanLucar. The kids are like little rays of sun‑

shine, who are sometimes more, sometimes less moti‑

vated to do their homework, but are always laughing 

and singing. I also learned quite a lot about cultivating 

citrus fruit, figs and grapes.«

Nathalie Schäfer, 

Sales Representative in Puzol, 

at SanLucar since 2010
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»Before I flew to Ecuador, I had hoped to learn a lot on this trip, both 

professionally and personally. Thanks to our colleagues at the Magdalena 

farm, who showed me and explained me a lot, my expectations were more 

than fulfilled! As I have contact with customers and partners, it's easier 

for me to inform them about cultivation methods now and to explain how 

much work we do at our farms – also on a social level. I now have a better 

understanding of the professional risk our company is taking in countries 

like Ecuador. And at the same time, I experienced the positive effect that 

SanLucar's work has there.«

 Zuzana Holesova, 

Commercial Strategy Consultant in Puzol, 

at SanLucar since 2007

d.r.e.a.m.s. – Volunteering programme
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3.4 A community that 
makes dreams come true.
On the Rooihoogte farm in South Africa, 

SanLucar works with great commit‑

ment to improve the social conditions 

and to create a strong and lively com‑

munity. Since 2013, Eugenie Grobler 

has led a number of projects. Here, 

she is reporting on a very personal 

level about the small everyday steps 

on the journey – that lead to success.

I believe that small changes in initial conditions lead 

to drastic changes in the long run. Our community 

development journey at Rooihoogte farm is an 

ongoing demonstration of this principle. Since 2013, 

the development team, consisting of Ingrid Fortuin, 

Edward Hildebrandt and myself, have been working 

on implementing the ethical and social values of  

SanLucar in how we approach the development 
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journey on the farm. We initiate community projects 

that often have more than one objective. We iden‑

tify projects that deepen our connection to nature, 

strengthen the bond between the members of the 

community, improve the education of the children 

and grow economic resources within the community. 

We make progress step by step – and don't get dis‑

couraged by setbacks from time to time. Our goal is to 

improve the lives of all the people that work and live 

on the farm and to build a strong and vibrant commu‑

nity that can serve as an example of what is possible 

in South Africa. 

We develop ideas and provide the framework for the 

realization, but the projects only come to life when 

the employees on the farm as well and their families 

take an active part ‑ and they do!

Wounds of the past – and present.
On the farm we find many of the typical obstacles 

and problems that burden many communities in 

South Africa. Wounds, created by the brutal and inhu‑

man policy of apartheid, are far from being healed 

everywhere. Alcohol and drug abuse is widespread, 

and woman are still severely disadvantaged at work. 

Change starts within the hearts and minds of people. 

Therefore, we always consult with community mem‑

bers and adjust projects to the needs and wishes of 

the people on the farm.

Learning at the computer.
We start with the youngest! We've built a beau‑

tiful crèche and invested in proper training for 

our crèche teachers, so that our young children 

(3 months–6 years) can have a good start in life. We 

»Worldly power or possession is not 
important for me. For me, it is more im‑

portant to inspire and support people so 
they bring out the best of themselves.«

Edward Hildebrandt, 

Member of the Community Development Team 

in Rooihoogte

Eugenie Grobler,

social worker at 

SanLucar

d.r.e.a.m.s. community
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cooperate with the organization Amazing Brainz 

which developed special programs to support the 

learning ability of disadvantaged children in rural 

areas. We also have an after‑care centre for the older 

children where they are supported with homework 

and extra activities in the afternoons. We take care 

of about 45 children whilst their parents are at work. 

At the after‑care, we aim to give our children a hun‑

ger for learning and to make it fun! Our after‑care 

centre is equipped with ten computers, and we offer 

a leaning programme focusing on English and maths. 

The programme is aligned with the South African 

school curriculum. During the last two years, several 

of our children were awarded with prizes for aca‑

demic achievements at school ‑ a success that gives 

us a boost and confirm that we are making progress. 

During the last four years we also invested in a health 

centre and a community‑owned shop at Rooihoogte. 

We converted a hostel into a community house to 

improve living conditions. We renovated 16 worker’s 

houses and built two new houses for production 

managers. We created a library, a sports ground and 

we even have a pool which was donated by friends of 

SanLucar! A workers committee meets regularly to 

discuss the needs of the employees and to develop 

suggestions for improvement. Once a month, all 

members of the committee gather for a meeting.

Every year, we offer seven weekend workshops 

at Goedgedacht farm, which is situated about an 

hour's drive from Rooihoogte. At these workshops, 

community members come together to discuss and 
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develop the projects they are involved in. Particular 

focus is also given to personal development at these 

workshops. The opportunity is created for reflection, 

and the development of a range of life skills to sup‑

port individual growth in the workplace and at home. 

Extra income-making dreams come true.
Every Friday afternoon, a group of women meet 

to make bracelets and traditional cloth bags that  

SanLucar trades later internationally. We also have 

a volunteer project for men, in which they come 

together after working hours to do structural work 

on the farm. Instead of making use of outside ser‑

vice providers, our workers have the opportunity to 

do extra work and save towards personal dreams 

they want to realise. The income generated by the 

d.r.e.a.m.s. projects is saved for each worker in a 

dream account until they have saved the money 

needed to realize their chosen dream. The d.r.e.a.m.s. 

projects have provided the money for things like 

mobile phones, driving lessons, microwave ovens, 

dental work, furniture, running shoes, music systems 

etc. We also have workers with bigger dreams. One 

employee is saving for further education and another 

employee is saving for a small wooden house. Wishes 

and dreams come true due to personal effort. 

My personal dream for Rooihoogte is that our 

community will become an example for the whole 

country: that we will become known as a communi‑ 

ty where everyone can participate towards building a 

better future for all, where needs can be voiced and 

dreams realised – where all community members can 

participate and be appreciated for their contributions.

On the left: Sewing 

of a d.r.e.a.m.s. 

bag on the right: 

our manual 

work - ladies
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Can a company that is active 

worldwide and has about 2,500 

employees be like a big family? At 

SanLucar, we make every effort to 

turn this ideal into a reality: The 

company, employees and partners 

grow together by supporting and 

promoting each other. 

Employees, 

partners and 

company friends 

– they make 

up SanLucar's 

worldwide family

4. We're all SanLucarians!
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4.1 I have learned a lot.

What makes SanLucar such a special employer? A young employee  

from Spain and a more seasoned colleague from South Africa share their 

experiences below. 

I was born in a Citrusdal, an area full of farms. There‑

fore, I learned a lot about citrus fruit even as a child. 

I have been working at Rooihoogte since 2002, and 

I stayed there when SanLucar took over the farm 

in 2012. Now I am the Production Manager for  

Citrus Fruit.

What I like a lot about my job is that I am part of a 

strong team. We work really well together and sup‑

port each other. The most exciting time is the harvest, 

but I enjoy pruning the trees a lot too. We used to 

do it differently to how we do it now, but you never 

stop learning. We have also developed new irrigation 

methods. And the new methods are much better and 

much more efficient!

James Swartz. 
Citrus Production Manager in Rooihoogte, 

South Africa
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We have a communal garden at Rooihoogte, a per‑

maculture. This concept of a garden that sticks close 

to nature's methods was something new to me. Now 

we have our own supply of fresh fruit and vege‑ 

tables. And I always learn new things at SanLucar, 

which means a lot to me.

Jesús Albarrán Escrig. 
Overseas Product Manager in Puzol, Spain

About five years ago, after I completed my Masters 

in management, I started a traineeship at SanLucar. 

At first, I worked for the overseas department for 

six months, then I spent a year and a half in the sales 

department for Germany and Austria, and now I have 

been working in the overseas purchasing department 

for two years. I enjoy working in this department very 

much because my responsibilities are very varied and 

quick decision‑making is often required.

I've learned a lot of new things at SanLucar: about 

growing fruit and vegetables, the special character‑

istics of the products and types and about different 

cultures, through travelling to Peru, Ecuador, India, 

Egypt, Chile, the Netherlands and Germany. In South 

Africa, I found out about the d.r.e.a.m.s. project at the 

farm in Rooihoogte. It's really impressive to see how 

people are being supported there, which in turn ena‑

bles them to improve their lives. 

I hope I will learn more in the future and will develop 

my skills and knowledge further. My English has defi‑

nitely improved a lot already! And soon I'll be able to 

impart my knowledge to the new employees who join 

the company. 

SanLucar family – Employees
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4.2 Together through thick and thin.

The people behind SanLucar know what they're doing – and they put their 

hearts into it, and have done so for decades in many cases. We are especially 

close to our expert growers: Their knowledge, acquired over generations, 

and their passion for healthy fruit and vegetables make a considerable con‑

tribution to fulfilling our guarantee of delivering high quality products to 

consumers. 

Gianni, Vito and 

Nicola Giuliano, 

the CEOs of Giulia-

no Puglia Fruit
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Giuliano Puglia Fruit.
The Giuliano family cultivates table grapes, cherries, 

peaches, nectarines and apricots for SanLucar. Found‑

ed close to Bari by Antonio Giuliano in 1956, the fam‑

ily business grew to be one of the most important 

growing company for table grapes and cherries in 

Italy. Today, the brothers Vito, Gianni and Nicola run 

the company jointly. Nicola is mainly responsible for 

marketing. 

»I can still remember clearly how I met Stephan Rötzer 

in 1993. A mutual friend of ours brought him into the 

packing station, so he could take a look at our prod‑

ucts and work methods. I was immediately impressed 

by Stephan's energy and his intent to handle our goods 

so carefully that the quality would be preserved right 

up to them being sold in the shops. 

Stephan is a close partner to me and my brothers, 

and he's become a very good friend too. We regularly 

attend each other's family celebrations. SanLucar is 

like part of the family to us and, as Italians, that's not 

something we say so lightly. We go through thick and 

thin together. There is often tough price competition 

on the market, and sometimes we don't have enough 

goods due to weather conditions or they don't have 

the quality we wish them to have. It is a great chal‑

lenge to work with natural products. 

The secret of our success is based on the selection of 

the best growing areas and knowing when the fruit 

has the right degree of ripeness to be harvested. This 

can only be attained by having the right know‑how 

and many years of experience. Which are the things 

we have been passing on to our successors for gen‑

erations.

Antonio Llusar y CIA SL.
The roots of the family business go back to the 1920s, 

when Antonio Llusar Guinot and his brothers sold citrus 

fruit in the market halls of »Les Halles« in Paris. Today, 

the third generation of the Llusar family runs the busi‑

ness and grows oranges and clementines for SanLucar.  

The brothers Jorge, Javier and Antonio Llusar are 

equal partners. Jorge is responsible for the marketing, 

SanLucar family – Partners
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Jorge and Javier 

Llusar, CEOs of 

Antonio Llusar y 

CIA SL

Javier for the cultivation and Antonio for the finances. 

In South Africa, we have been running the Rooihoogte 

farm with the Llusars as partners since 2012, and the 

Middlerivier farm since 2015.

»Growing fruit is our passion and our way of life – and 

it has been since we were kids. It is such a noble profes‑

sion: The art of planting things in the soil and provid‑

ing people with healthy food. The greatest challenge 

to agriculture is posed by climate change and how this 

is influencing harvests. Every year, one notices climate 

change more and more, and the effects that it has on 

our work are considerable. That's why we must all be 

aware of how important it is to act sustainably. 

We've been working with Stephan since SanLucar was 

founded in 1993. We took a big step forward when 

we took over the Rooihoogte farm together in 2012, 

and the Middlerivier farm in 2015, both of which are 

based in South Africa. Our dream was to provide the 

best fruit, 365 days a year, and there was only one 

way to make this dream come true: by being present 

on site. South Africa not only gave us its best fruit, it 

also taught us about humanity and solidarity. We can 

still remember the difficult conditions people were 

living in when we visited the farms for the first time. 

Today, a lot has changed for the better, and we work 

hard to continue improving the lives of our employees 

and their families. We also help people in Spain: un‑ 

employment is one of the biggest problems there. 

Within the framework of the social integration pro‑

ject El Puchero, initiated by SanLucar, we show unem‑

ployed women how to select, treat and prepare citrus 

fruit for retail once they have been harvested. About 

30 per cent of the women who took part in the train‑

ing were then hired by the company.«
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4.3 You live and learn.
Further training at SanLucar – 

another form of active Responsibility.

SanLucar has employees from 30 different nations. We are 

based in 35 growing countries and thus have a huge and 

also traditional wealth of knowledge about cultivation 

areas and much more. The SanLucar Sales Academy, cre‑

ated in Puzol in 2013, sprang from the idea to pass on this 

knowledge. Now there are SanLucar Academies on all the 

SanLucar farms and sites and several options for further 

training. In the business years 2015–2017, 2,389 employees 

took part in courses. In Ecuador, Tunisia and South Africa  

in particular, we can do a lot of good with wide‑ranging ed‑

ucational programmes that cater to the different needs of 

our employees and their children. In Spain and Germany  

the focus, lies on training our sales team on subjects such 

as new developments in the cultivation of fruit and veg‑

etables. We offer courses on special topics such as air 

freight, customs and phytosanitary inspection, which are 

held in cooperation with external experts. The language 

courses are popular worldwide – we now offer German, 

English, French, Italian and Spanish.

SanLucar family – Partners
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4.4 Searching for the ideal partner.

When selecting new growers, we are cautious and efficient. Mutual trust

 is important and often lays the basis for a long‑term collaboration, even 

at an early stage. 

Quality is paramount to us, also when we choose our 

growing partners. That's why we use an in‑house eval‑

uation system. In the beginning, it was used exclusive‑

ly for the quality of products, but over the years it has 

expanded to include social and ecological criteria.

Until November 2016, we evaluated our future part‑

ners by using points. This method proved to be inflexi‑

ble and rather impractical, however. The list of criteria 

with more than 400 questions was also too complicat‑

ed. It was hard for growers to fill out, and it took our 

quality control team a lot of time and effort to evalu‑

ate the results. That is why we revised our evaluation 

system. Now it is more efficient and meaningful.

We want to know whether a grower is so good that 

we want to work with them, and whether they adhere 

to our social and ecological standards. In the revised 

version, there are still questions and criteria, but in 

the end there are only two ratings: »Passed. We will 

work with this growing partner from now on« and 

»Failed. We will not work with this growing partner at 

this point in time«. But we will if and once they meet 

our quality standards, which is usually the case within 

12 months. In this period, we support the grower with 

our know‑how. So we already collaborate in a trusting 

way, and are happy when we can finally seal the part‑

nership and sign a contract.

Stephan Rötzer, 

owner of SanLucar, 

surrounded by the 

expert growers. 

From left to right: 

Maribel and  

Juan Poveda, 

Vito Giuliano, 

Javier and  

Jorge Llusar, 

Antonio Giuliano, 

Sebastian Morcelo   
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5. The best fruit, 
the best employees.

SanLucar is dedicated to providing 

premium quality products from all 

over the world. That is why we want 

employees who share our values 

responsibly, passionately and as a 

team. The core tasks of our Human 

Resources department are to find 

them, support them on their career 

path and challenge them with 

demanding responsibilities. 

Running and 

donating: SanLucar 

employees provide 

participants with 

fruit at the B2Run 

in Valencia. The 

organisers of 

B2Run donated 

1,000 euros from 

registration fees to 

our soup kitchen 

El Puchero
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5.1 We pave the way 
for careers.

How do you become the best 

employer there is? Luis Paisán, 

Human Resources Director, talks 

about challenges in personnel 

management, modern support 

programmes and the advantages 

of a laid‑back work atmosphere. 

Luis Paisán, 

Human Resources Director 

in Puzol, Spain
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Is it easy to find new employees for SanLucar?
We don't find it hard to make people enthusiastic 

about SanLucar. We face up to competition with other 

big companies in the consumer goods sector when 

doing so. SanLucar can offer an interesting and varied 

scope of responsibilities and a multifaceted corporate 

culture. Finding the best employees is also a challenge 

for us, however. 

What makes the search so hard?
The fruit and vegetable sector is often specialised, and 

so there are actually not that many experts. Because 

we offer 90 different varieties of fruit and need a 

broader range of knowledge, we need people who are 

experts in several fields or have the potential to be. 

We are an international and Spanish, German, French 

and English are spoken in our business on a daily ba‑

sis – as well as a number of other languages. These 

are really high requirements. And so we place a lot of 

value on educating and training our employees our‑

selves, for example with the courses at our SanLucar  

Academy or by sending our employees to work at our 

international locations for a period of time.

In which areas is SanLucar looking for employees?
We develop new varieties of fruit and vegetables, 

cultivate, harvest, distribute and sell – we have a long 

value‑added chain! We employ pickers and engineers, 

scientists, graduates in business administration and 

marketing experts. The headquarters in Valencia are 

made up of 15 departments, and because SanLucar is 

growing rapidly, our need for personnel is growing too 

– in Valencia and at our other locations in Germany,  

Austria, Ecuador, the Netherlands, South Africa,  

Tunisia and China.

How are suitable employees found nowadays?
We present SanLucar at so‑called talent fairs, on our 

website and on the business network LinkedIn. And 

we often get positive feedback. Especially young peo‑

ple appreciate that we talk to them personally and 

in a welcoming tone, and communicate quickly and 

openly – not to mention that we are also pretty cool 

and laid‑back … 

SanLucar as an employer – Personnel management
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SanLucar offers a variety of traineeships …
… We have about 35 trainees every year, who work in 

Valencia for six months in different departments and 

thus gain intensive insight into our day‑to‑day busi‑

ness, also on trips abroad. The trainees are a valuable 

help. But of course their supervision by colleagues in 

the departments is time‑consuming. That is why we 

hope that good trainees come to us after their stud‑

ies. In recent years, ten of these trainees decided to 

stay with us. 

What chances do I have of building a career at  
SanLucar?
Independent, responsible, outgoing: many doors are 

wide open to employees with these characteristics 

at our company, with its linear hierarchies. Managers 

and executives and experts without managerial re‑

sponsibilities are supported with special programmes. 

Since 2015, we have been testing the so‑called Talent 

Growth Program in Spain. We want to expand it to 

other locations, adapted to their respective require‑

ments. The core of the Talent Growth Program is in‑

dividual coaching over several months. Under expert 

supervision, the participants analyse their strengths 

and weaknesses and develop their full potential using 

an action plan. Of the 200 employees in Puzol, around 

40 have already taken part in a variety of support pro‑

grammes – a considerable number!

What needs to be improved?
We do not only want to hire good employees; we also 

want to keep them in the company for a long time if 

possible. Many employees from other countries work 

at our HQ in Valencia. After a while, some of them 

want to return to their home country. We are on the 

right track to convince them to stay with our many 

good offers. 

A glimpse into the future: What will the human 
resources department at SanLucar be doing in five 
years?
We hope to have created a large number of career 

paths by then, which will enable employees to grow 

and reach their personal goals – and be happy in the 

process.
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A strong team: 

Employees at the 

celebration to 

inaugurate the 

company HQ in 

Puzol, Spain

SanLucar as an employer – Personnel management
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New varieties and environmentally 

friendly packaging, smart transport 

logistics and creative marketing in 

the stationary retail sector – we 

are constantly looking for impro‑

vements. The trade sector and 

consumers benefit from our know‑

how: our fruit and vegetables are 

so fresh and aromatic, it seems they 

were only just harvested.

6. How we set standards.

Our new head-

quarters in Puzol:  

An eye-catching 

feature in the 

entrance hall is 

the vertical garden 

that runs through 

all the floors
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6.1 How we make the best impression.

SanLucar's fruit and vegetables are particularly fresh and tasty – and our 

brand management department ensures the consumer in the shop knows 

this and buys our products. A strong brand creates trust and creative adver‑

tising generates curiosity, as our brand director Nuria Pizan knows. Here, 

she explains how SanLucar manages to arouse enthusiasm for healthy fruit 

among kids by using animal figures. 

The expert grower 

family Poveda, our 

stone fruit and lemon 

growers from Murcia 

in Spain

»Taste the SUN«: SanLucar's short but snappy slo‑

gan captures the exquisite taste of our fruit, which is 

grown in Spain, Italy, Tunisia, South Africa and Ecua‑

dor. The sun and the beautiful nature at our farms: In 

SanLucar's brand identity they play an important part. 

But people are still the central figures. On advertis‑

ing posters, in TV ads or at the Point of Sale (POS),  

the SanLucar brand  is literally given a face: that of our 

expert growers and pickers. Their portraits, names 

and origins are representative of our special quality. 

Consumers trust strong brands – all the more when 

their marketing comes across as credible. »That's why 

we don't use models in our adverts, but our actual part‑
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»Sun and  

beautiful nature –  

SanLucar stands 

for an attractive 

brand world«: 

Nuria Pizan, Brand 

and Creative Direc-

tor at SanLucar 

A separate eye-

catcher: SanLucar's 

sales department 

sets up 12,000 

secondary displays 

every year in Ger-

man markets alone

Orientation guide 

on the shelf: All 

SanLucar fruit are 

displayed »in a 

block«

ners and employees«, as Brand Director Nuria Pizan 

explains. »We want to present SanLucar authentic‑ 

ally.« The fact that the growers and pickers do occa‑

sionally look like models is not a contradiction, but is 

part of the professional staging.

The large‑format photographs of pickers, growers 

and their harvest, whether it's strawberries or grapes, 

make the shelves of SanLucar eye‑catching at every 

sales location. »Consumers should be able to find our 

brand quickly and reliably. This is why a consistent 

brand identity is very important«, Nuria Pizan empha‑

sises. The concept at any POS also involves present‑

ing all of SanLucar's products »in a block«, instead of 

placing SanLucar tomatoes with tomatoes of another 

brand and SanLucar grapes with grapes of another 

brand. »This makes it easier for the consumer to orien‑

tate themselves«, Nuria Pizan says. »If you've just had 

a hard day at work or are out shopping with children, 

you feel very grateful for that.« 

SanLucar's sales team works hard to create an invit‑

ing brand presentation at the POS. This also involves 

providing retailers and consumers with information, 

for example about the best way to store fruit and 

vegetables. In markets in Germany alone, our sales 

employees create around 12,000 secondary displays 

Innovation – Brand identity



70 |   

every year – separate sales areas where our smooth‑

ies made purely from fruit are also often offered.

At many Austrian petrol stations and at two kiosks in 

shopping centres there are now not only smoothies 

on offer, but also SanLucar fruit snacks »to go«: These 

can be eaten while on the go, at school or at work.

Cooperations increase SanLucar's popularity and 

make eating fruit and vegetables even more attrac‑

tive. SanLucar works with excellent cooks, such as Rolf 

Straubinger (awarded one star in the Michelin Guide). 

At his restaurant, Burg Staufeneck, he cooks with our 

fruit and vegetables and is constantly creating new 

SanLucar recipes. 

A healthy diet with vitamin‑packed fruit and vegetables 

is especially important for kids, but the little ones tend 

to prefer snacks and fast foods. SanLucar has been 

cooperating with the producers of popular children's 

films such as »Paddington« for some years now. The 

lovable bear can be seen on SanLucar lemon, orange 

and clementine packaging and his portrait is prominent 

at various POS.

»We had similar campaigns with Kung Fu Panda, Ice Age 

and Shaun the Sheep«, Nuria Pizan recalls. »And many 

Fruit to go: At the 

SCS in Vienna, the 

second biggest 

shopping centre in 

Europe, SanLucar 

products are 

available to pick 

up – conveniently 

packaged for 

convenient 

consumption

Fruit cooperation: 

Celebrity chef Rolf 

Straubinger from 

the German district 

of Göppingen and 

SanLucar owner 

Stephan Rötzer 

are on the same 

wavelength when it 

comes to their taste 

palates                                                                                             

parents confirmed their children preferred to snack on 

Paddington or Panda clementines rather than choco‑

late bars.«

Many of these special campaigns include competitions 

with attractive prizes: Our consumers can convince 

themselves of the healthy way our fruit and vegetables 

are being grown and of the amount of work involved 

before they can be harvested successfully thanks to 

the holidays that can be won – to the growing areas and 

SanLucar farms, among other places –
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The brand 

management team 

from left: Carlos, 

Philipp, Miguel, 

Irene, Lisa A., 

Alejandro, Lisa W., 

Lola, Nadine, Julia 

S., Julia H., Julia W., 

Jaume, Nuria 

Healthy 

temptation: 

Paddington & Co 

get children to 

snack on vitamin-

packed fruit

Innovation – Brand identity

Today, 80 per cent of female heads of the household 

in Austria between between the ages of 30 and 60 are 

aware of the SanLucar brand, whereas in Germany this 

percentage comes to 49. »A consistent brand identity 

pays off.« Nuria Pizan is convinced of that.

»Our success confirms this. But we're also flexible 

when compromise is needed. After all, every day we le‑

arn more about how to better understand and fulfil the 

wishes of our retailers and consumers.«
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Left: 

Fruity eye-catcher: 

When fruit and 

juices are pre-

sented in such an 

appetising and 

imaginative way, 

customers are 

particularly happy 

to buy them

Right: 

Nadja Zillinger and 

Martin Löwenstein6.2 Refurbishment in the fruit department.

SanLucar's category management: Martin Löwenstein and Nadja Zillinger 

describe how they help trade partners increase their turnover at the Point of 

Sale with detailed analyses and creative concepts.

»POS optimisation? That doesn't mean much to me.« 

We often hear that when we describe our work. The 

more common term would actually be »category 

management«. So why do we advertise a well‑known 

service with a new, rather unknown term. Because 

SanLucar is breaking new ground – also in category 

management. 

Category management is an aspect of stationary 

retail marketing: Products are categorised according 

to groups or certain criteria, so that they can be sold 

optimally. Drawing up these criteria is a complex 

process, in which the producers' and the retail 

industry's market research analyses play a central 

part. Because of their expert knowledge, big brand 



   | 73

manufacturers are able to identify deficits in the 

positioning in the store, at the Point of Sale (POS), 

and to develop suggestions for improvement. 

A tried and tested procedure has come out of this 

process, one that our team adheres to. But our 

analyses are more comprehensive and detailed than 

is usually the case in our sector. We always look 

at a fruit and vegetable aisle as a unit. Our work 

is divided into three blocks: consumer behaviour 

analysis, customer questionnaires and a data‑based 

department analysis. 

Right at the POS, we measure how customers 

shop: Where do they stop, which displays do they 

pass by quickly, how often do they put products in 

their shopping trolley? We ask the customers: Do 

you have any suggestions, wishes or criticism? Our 

observations and measured data are then compiled 

with a specially developed method. SanLucar trade 

partners then have the possibility to look at their 

fruit and vegetable aisle separately, on the basis of 

turnover data. The highlight of all the analyses is our 

recommendation for optimisation, tailored to each 

POS. We take each sales segment into account here, 

so for example organic produce, regional products 

or the business's own store brands. Besides a 

placement recommendation we also develop design 

concepts. The display of attractive culinary themes 

and pleasures becomes increasingly important 

for customer loyalty, not least because the online 

retail of food and drink is growing. Thanks to our 

POS optimisation, the SanLucar partners' fruit 

and vegetable aisles always have a fresh face. This 

leads to increased turnover and revenue, and also 

contributes a reduction in food waste.

Innovation – Category Management
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6.3 Keeping it fresh.

Whether it's variety development, packaging and transport or marketing: 

SanLucar always sets innovative standards in the sector. The retailers and 

consumers benefit from our know‑how: We deliver such fresh and tasty fruit 

and vegetables that it seems as if they have only just been harvested.

Our test laboratory 

in Vall d´Uixó, not 

far from Valencia, 

Spain 
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We put stone fruit in a paper bag, in the Naturtüte!
It is not enough that our fruit tastes wonderful. It 

needs to be packaged well too, so that the fruit is pro‑

tected and the consumer feels like buying it. So we 

design packaging that looks nice, is secure, of cour‑

se, is as environmentally friendly as possible. It must 

also be representative of the nature of our brand. At  

SanLucar, we make an effort to be innovative in all 

areas. This is what characterises us and gives us an 

edge over competitors. Especially when it comes to 

environmentally friendly packaging.

One example is our new and innovative bag for stone 

fruit, made from natural material. It is made of paper 

and has two carrier handles. This differentiates it from 

the conventional and usual stone fruit packaging, such 

as plastic, styrofoam and cardboard containers. Our 

paper is just as stable, but lighter. We attain the same 

result using less material. The carrier handles are also 

inviting to customers, as they can take the fruit with 

them without having to touch it. This prevents dama‑

ge to the fruit, which leads to a shorter storage life. 

Our new packaging contributes to a reduction in food 

waste, as less fruit needs to be separated and thrown 

away. 

Raquel Alonso,

Packaging Innovation Technician in Puzol, Spain

Innovation – Technical Departments
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Our main task is to find berry varieties that stand out 

due to their taste and level of resistance – so that we 

can reduce the use of pesticides to a minimum. Each 

year, we test over 100 varieties of strawberries, rasp‑

berries and blueberries. We conduct research and cul‑

tivate berries, using only natural crosses between the 

different varieties.

SanLucar has variety development centres in North 

America, Africa and Europe. This allows us to develop 

In search of the super berries.

the best varieties for the respective climate conditions. 

In Spain and Germany, we continue the variety devel‑

opment to do justice to the various growing conditions. 

Our research and lab tests are very extensive: It can 

take three to five years before a new variety of straw‑

berry enters the market with its suitable packaging.

Peña Limón,

Berries Varieties Manager 

in Huelva, Spain
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Throughout the entire year, we test fruit varieties and 

new types of packaging. We replicate their transport 

and storage conditions in the laboratory. An exam‑

ple: In a room, 40 apples are placed in a wooden box, 

a plastic bowl and a styrofoam container. This room 

fulfils the exact conditions that are found during 

transport and delivery: It's dark, and the temperature 

matches that of a transport container. After one day, 

three days, a week, etc., we examine the apples. How 

do they look like, how do they taste, are there any unu‑

sual features that have been caused by the respective 

type of storage? This enables us to identify whether 

the fruit variety is suitable for SanLucar or whether 

we might need a new type of packaging. A packaging 

test takes about 40 days. It helps us change the pack‑

aging or develop an entirely new one. We work closely 

with our Packaging Innovation department for this.

Alicia Herrero,

Laboratory Research & Development Technician

 in Vall d´Uixó, Spain

We test the best.

Innovation – Technical Departments
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When we sent over a freight container in the past, we 

were only able to track and monitor: we would know 

where the container was, but not what was going on 

inside it – were the goods still being cooled enough? 

Today, we know all this and more: the latest technology 

provides us with continuous information in real time via 

satellite – about the temperature in the container, the 

air humidity, position of the container and the route, 

and it will even report to us if there is a break‑in at‑

tempt. This information, and much more, is saved in a 

cloud online, so that it can be accessed at any time by a 

team member. 

This new technology enables us to act independently 

and proactively, as we already receive information 

about possible incidents on our delivery routes. This 

helps us safeguard the quality of our cold chain – and 

the timely delivery of our products to the destination in 

a mint condition, as if they'd only just been harvested. 

Christian Quintela,

Logistics Director in Puzol, Spain

We watch over our fruit via 
satellite.
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We have tried out many different mandarin varie‑

ties, but only a few of them meet our high standards 

when it comes to taste, smell and appearance. The 

consumer won't know how a mandarin tastes until 

they eat it of course. But in order to give them some 

guidance when buying and at first glance, we label 

the packaging of the fruit with the respective name 

of the variety and add a taste description. It says 

»Frisch fruchtig« (fresh and fruity) on the label of the 

Nadorcott variety.  »Intensiv süß« (intensively sweet) 

is written on the label of the Orri variety. 

SanLucar was the first to bring this taste class‑

ification onto the market. And it's a hit amongst 

retailers and consumers!

Javier Lucha, Sales Representative China, 

and Luisa Garcés, Product Manager Support 

in Puzol, Spain

What makes our mandarins 
so special? Our varieties! 

Innovation – Technical Departments
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6.4 Excellently packaged.
Promoted by SanLucar: Up and coming designers impress and convince with  

some innovative packaging. 

Fruit‑to‑go is the concept and the name says it all: 

Blueberries, wine grapes and cherry tomatoes are 

packaged securely in a container but can be taken out 

easily – perfect as a little snack for when you are on 

the go, on the way to work or a holiday on the beach. 

SanLucar is breaking new ground with its packaging, 

working with talented up‑and‑coming designers and 

the Spanish innovation cluster for packaging and 

containers (Cluster Innovación Envase y Embalaje). 

The cluster unites SanLucar with companies from dif‑

ferent sectors. The national packaging design and sus‑

tainability awards competition was organised for the 

eighth time in 2017. It promotes young designers and 

Prize winners  

Eva Gallego, 

Soraya Fernando 

and Paola Pequerul 

from the School 

of Engineering 

and Architecture 

at the University 

of Zaragoza, with 

Sonia Mallén, Head 

of Packaging and 

Quality at SanLucar 

(Second from left)
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builds a bridge between universities and businesses. 

The cooperation with young creative talent is an im‑

portant source of inspiration to us – and it bears fruit: 

Three students from the University of Zaragoza came 

joint first place at the design competition with an in‑

novative concept for the SanLucar fruit‑to‑go concept. 

Fruit‑to‑go not only makes it easier to eat fruit on the 

go, with its little extra receptacle for the pits, seeds 

and stones, for example. The cylindrical packaging 

with its vertical format also looks great on the super‑

market shelves. The big see‑through window helps the 

buyer recognise the fruit and its quality right away, 

without having to touch it. For us, as a premium brand, 

such details are extremely important for guarantee‑

ing the best presentation of the product. The design 

put forward by the young designers is currently going 

through rigorous testing at SanLucar. If it passes the 

tests, the packaging will soon be on the store shelves.

Fruit-to-go – in 

the designers' 

design

Innovation – Packaging competition
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6.5 What would SanLucar be 
without this d.r.e.a.m.s. team!

SanLucar Communication & CR team from left to right: 

Gloria García, Nancy Daiss and Sonia Gabarda

Communication & CR Director

Jennifer Heer

Should you have any questions or suggestions,  

Jennifer Heer and her team are happy to help at any 

time: jennifer.heer@sanlucar.com
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www.sanlucar.com
For

 a
 Sunnier World.
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